Cmamua Kywnuxosoui T.A.

HUctopuss KOHCAITHHIOBOro HneHTpa «A+» - 310 00J€€¢ 13 JieT Jy4YIImX
TPAAMIMIA KOMAHTHOW Pad0ThLI, HACJCHHONW HA VCIeX.

CoBpeMeHHbI KOHCAATUHT - 3TO aHaIN3 SKOHOMUYECKMX, TEXHONOTMYECKUX, NPABOBbIX, PUHAHCOBLIX U
ApYyrux acnekToB GyHKUMOHMPOBaHMA NpeanpusaTns, 6aarogapsa NpasuaAbHON OLLEHKE KOTOPbIX
npodeccoHanbHbI KOHCYIbTAaHT MOXKET pa3paboTaTb HOBYHO 3P dEKTUBHYIO MOAE/Nb AEATENBHOCTU
npeanpuatia. B pesynbTate pyKoBOAUTENb NPEANPUATUA NOAYYAET HEOLEHUMbIE PEKOMEHAALMM MO
AanbHenwemy BeaeHMo 61M3Heca B onpeaeneHHbIX YyCNoBuA.

B 2003 rogy y MeHs TMOSBWJIACh HOBas HJEs — CO3/aTh KOHCAJITHHTOBYIO
KOMITAHUIO, KOTOpasi OKasbiBaJla Obl BCECTOPOHHUE YCIYTH MJii Majoro M CpPETHEro
ousneca. KoHcanTuHroBble yCIyrm 10 OU3BHEC-TIPOCKTHPOBAHUIO, OyXrajaTepCKOMY
COTMPOBOXKJICHUIO [UIsl TMpEANpUHUMATENICH YK€ Toraa CTAaHOBWJIHCH HACYyIIHOU
HEO0OXOAUMOCTBIO.

Yxe B MapTe OTKpbUI CBOM JABepu s npennpuaumarenein OO0
«KOHCaNTUHrOBBIM HEHTP «AyIuUT TUTIOC». OCHOBHBIMHU BHJIAMU €T0 JESITEIbHOCTH
W3HAYaJIbHO OBLIM OIEHOYHBIE YCIYyrd, TIOMOIINb B HAaNUCAaHUM OW3HEC-TUIaHOB,
OyxrajaTepckoe COmpoBOXIeHHe. B 3ToM ke roay ObUIa TOJydeHa JMIEH3US Ha
ayIUTOPCKYIO JeATEeNbHOCTh. Haria KoMITaHusi €XeroJHO Bejla OyXTaJITepCKUN ydeT U
ayIUT B HECKOJBKHX JIECSATKAX MaJblX W CPEJHUX KOMIAHUAX B TOpOAE€ XaHThI-
MaHculcKe U 3a €ro mpeieaaMH.

beiny 1 mpoOiieMHBIC TICPHOJIBI, CBS3aHHBIE CO CJIA0BIM MEHEIKMEHTOM, CO CMEHOM
PYKOBOJUTEISI KOMITAHUU, U COOTBETCTBEHHO, YACTUYHON MOTEpel KIIMEHTCKON Oasbl.

Bpewms kpusuca 2008 roga AMKTOBAIO HOBBIE IpaBMiIa paboTHl HA phIHKE. [ToaTOMY
B 2009 romy ™Mbl MEpEeCMOTPEd OCHOBHBIE MPUOPUTETHI ACATEILHOCTH KOMIIAHUHU.
AKIIEHT TIOCTaBWJIM Ha Yycioyrax B O0OJacTH YOpPaBIEHYECKOr0 U 0Oydarollero
KOHCAQJITHHTA, B CBSI3U C OJTUM TNIEPEMMEHOBaIM KoMmmaHuto. Ha3Banue —



«KoHCcanTHHroBBIN HEHTP «A+» CTal0 OCHOBOW MOHUMAaHUS CIHEKTPA KOHCYJIbTAllHOHHBIX
yCIIyT, 4TO Ha3bIBaeTcs OT OyKBbI A 110 .

Torma e ObUTM pa3pabOTaHBl HOBBIC MPOTPAMMHBIC TPOAYKTHI, TaKUE Kak:
Pa3spaboTrka miaHa (uHAHCOBOTO 0370poBiIeHUs npeanpusatus «Canarusay; [Iporpamma
«HamnoroBeiid  afgBokat»; JlMarHocTMKa  JCATEIBHOCTH W aHAIM3  (PUHAHCOBO-
XO3SIICTBEHHON JeATENBHOCTH; Pa3paboTka W BHEIPEHHE CHUCTEMBI YIIPaBICHUYECKOTO
yueta; Ckopas ropuaudeckas MOMOIIb I Majoro, cpeanero oOmsHeca. OOyuaromuit
KOHCAQJITHHT MPEACTABIICH KypCOM M OTACIbHBIMH CEMUHAPAMH-TPESHUHTaMH TI0 BEJICHUIO
Oowszneca. He 3a0buti MBI W OyXTalTEepCKUW ayTCOPCHUHT, a TaK ke Owu3Hec -
MPOSKTUPOBAHKUE U MApPKETHHTOBBIC UCCIICIOBAHMSI PhIHKA.

Bce 3To0 mo3BOIMIIO0 KOMIIAHUY C NIEPCIEKTUBOM CMOTPETh B OyAyllee, a KIMeHTaM
Y IapTHEpaM B JIMLIE BBICOKOKJIACCHBIX KOHCYJIbTAHTOB ILEHTPa «A+» UMETh HAJIEAKHBIX
MTOMOIIIHUKOB.

Cerogust Bcsi uctopusi neHtpa "A+" - sto Oosiee 13 jeT Nydmmx Tpaguliuid
KOMAaHJTHOHM pa0oTbl, HAIIEJICHHOW Ha yCIeX.

Hawa mucecma

«MpodeccnoHanbHO U KavecTBeHHO MPeaoCTaBAATb CNeLmManmM3npoBaHHble BUAbI KOHCAATUHIa
1 BU3HEC - YCIYTN, OPUEHTUPYACH HA JO/ITOCPOYHbIE OTHOLLIEHWUSA C KAMEHTaMMU 1 NapTHEPaMM»

NPO2POMHL

CEDmU(DUKQ A
HON0200bIU KOHCANMUHZ ;
KOHCOAMUHZ == PUHAHCOOb

AMepCKuU

ApD3YKME

B komnmektuBe HeT ciaywyaWHbIX JiroAed.  JlyX  JIpYKECKOro  OTHOIICHWUS,
B3aUMOBBIPYYKA, W OJHOBPEMEHHO UYBCTBO WHAWBHUAYAIbHOH OTBETCTBEHHOCTH W
OTBETCTBEHHOCTH 3a OOIIUH Pe3yJbTaT - 3TO TPAAUIINH, 3aJI0KEHHBIC B KOJUICKTHBE. Ecim
CKa3aTh KOPOTKO, TO HAIIl yCIIEX COCTOMT B TOM, YTO, HAUMHAS C HEOOIBIIONW OpraHU3aliN
obpaszmna 2003 roma, ceroaHs Mbl CTald KOMITAHHEH, MOOMIBHOM, THOKON W HMEIOIICH
BBICOKHI aBTOPUTET CPEAH MPEANPUITHI-3aKa3UMKOB, KOJIJIET, ITAPTHEPOB.

beun roasl, KOraga MHOIoc¢ W3 TOIo, 4Y€M Mbl 3aHUMAJIUCh, HAIIpUMCP —
YHOPABJICHYCCKHUC TCXHOJIOTHH, Mbl JCJHAJIM HaA IICPCIICKTUBY. I/IHOFI[a 3aKpaJblBaJlaCb
MbICJIb, 4YTO 3TO HC COBCCM IIPpABUJIIBHO W CJICAYCT CMCCTUTH AKIOCHTbI Ha JACHb
CGFOHHHMHHﬁ, YK O4CHBb O0JII'O ICPCIICKTHBA HC CTAHOBUJIACh PCAaJIbHOCTBIO. CGFOI[H?I MBI
BHJHUM, UTO HAIlIK YCIIYI'H BCC Ooee BOCTp€6OBaHBI Y HUYEro He ObLIO HallpaCHO.



Harmmmu KOHCY/BTaHTHI SABJISIFOTCS CIICIIUATTMCTAMU T10 OTICHKE U aHaN3y (DMHAHCOBOTO
U OpPraHU3allMIOHHOTO COCTOSIHUSL MPEANPUSATHS, HCCICAYIOT NpOoOJeMbl U CHUTYallHH,
BBITIOJIHASL IMATHOCTUYECKYIO (DYHKIMIO. DTO HEOOXOJUMO IS pOCTa YCTOMYMBOCTU U
KOHKYPEHTOCTIOCOOHOCTH JIIOOOTO TPEANPUSATHSA, W JIyyllle BHEIIHMX KOHCYJIbTAaHTOB
(cooTBeTcTBYIONIEH KBANM(PUKALMKU W OMbITa) 3Ty (YHKIHMIO HE CMOXET BBIMOJIHUTH
HUKTO. 371eCh OYEHb BAXKEH HEMPEAB3SITHIN B3TJIS]] CO CTOPOHBI.

Kpome Toro, Besib KOHCYJbTAHT BBICTYNAET KaK MPENOaBaTeib HOBBIX 3HAHHWM IS
KIIMEHTCKOW OpPTaHM3aIlMH, OH - HHCTPYKTOP, OOYYarONIHii HOBBIM TIpHeMaM YIIpaBIICHUS,
a Tak)Ke MPOITaraHJuCT HOBBIX HicH. Tak 9TO KOHCYJIBTHPOBAHHE CO3/IaBAEMOro OM3HECa
— HEOOXOAMMBIH TPOIECC, KOTOPBIA MPEIONPEACIIAT YCIEIIHOCT, OpPTaHU3allud B
Oymytem.
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C 2013 roma KOHCanTHHIOBBIM LEHTPOM «A+» OTKPBITO HAIIPABIICHUE
NESATENBHOCTH MO pabOTe€ € MHHOBAMOHHBIMH HPEAIPUATHAMU. DTO O0YCIOBJIEHO TEM,
YTO CO3JaHHE MaJblX HWHHOBALMOHHBIX MPEANpUATUN "HenpodeccuoHaIbHbIMU"
MEHEKEpaMHU MPUBOJIUT K TOMY, UTO BBKMBAEMOCTh TaKUX NPEANPUATUN OOBIYHO OBbIBAET
HeBbICOKa. [103TOMy HalM crienuanucThl MOMOTalOT OCYIIECTBUTH pa3pabOTKy Ou3Hec-
IPOEKTa, PETUCTPALIMIO MPEINPUITUS U OPOPMIIEHHE TOKYMEHTOB Ha TOCYJapCTBEHHYIO,
MHBECTUIIMOHHYIO TIOJJIEPKKY, a TaK K€ BEOyT OyXraiarepckoe CONpPOBOXKICHUE,
MapKETUHIOBbIE HccheAoBaHUs (pa3paOOTKy KOHUENUUU MPOJBHKEHUS MPOAYKTa

(ycmyrn).



GRSERHIASauRER Y REDeRB

TOPI'OBO-IPOMbILLJIEHHAS TMAJIATA
XAHTbI-MAHCHVICKOI'O ABTOHOMHOI'O OKPYTA - [OI'Pbl
OBbEONHEHWE PABOTOMATEJIEVN IOI'Pbl

Onrjiom
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Obwecmbo ¢ ospannlennot ombemcmbennocmeto
«Koncanmmniobun yenmp A+>

nobenuTesnb OKPYKHOro KOHKypca
«JInpep 6nsHeca IOrper — 2010»
B HOMHMHaLH
«lOpnanyeckni 1 KOHCAJITHHI OBbIN 6n3Hec»

IMpe3npent TIII KooppouHatop
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26 mas — ['ocyaapCTBeHHBIV IIPa3aAHN \
«/leHb POCCUIICKOIO IpeANpUHNMAaTEeAbCTBa»
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Kymnnkosa TaTtbsina AaekceeBHa
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KoHCanTuHroBele yCIyru MUid TNPEAUPUATAN, KaK ajJbTePHATMBA BHYTPEHHUM
pecypcaM HMeeT IoJ Cco0OW OCHOBaHHME B BHUJIE OOJBIIOIO MPAKTUYECKOTO OIbITa
KOHCYJIBTaHTOB, HOY-Xay, Pa3JIMYHbIX JAEJIOBBIX CBSI3€H U KOH(PUIACHIIMAIBHOCTH.

KnueHTsl 3HAIOT, 4YTO COTPYOAHUYECTBO C KOHCAITHHTOBBIM LEHTPOM «A+»
IPOUCXONUT Ha 0oJiee BHICOKOM MPO(EeCCHOHAILHOM YPOBHE, YeM HCIOJb30BaHUE JIUIIb
TOJILKO BHYTPEHHUX PECYPCOB.

OT cBoelt paboThl Hallla KOMIAHUS MOTy4YaeT (UHAHCOBYIO BBITOAY, IPUHOCS MPH
3TOM el1ie OONBIIYIO BBITOAY CBOMM KJIMEHTAaM.

Ceituac coBmectHo ¢ TIII XMAO-IOrpel Mbl IUIaHUPYEM pEATN30BATHh HOBYIO
YCIYTY: MOPOIAYKT «JbIO-IVIUIKEHC» — BCECTOPOHHEE HCCIENOBAHHUE IEATEIbHOCTU
KOMITaHUH, €€ (PUHAHCOBOT'O COCTOSIHUS M MOJIOKEHUSI HAa PHIHKE.

Mou noxejiaHus NPeINPUHUMATEIAM:

BaxHeHmuM MOMEHTOM CO3JIaHHS WJIM COXPaHEHHUs CBOEro OM3Heca SIBIISCTCS €ro
(hMHAHCOBOE IJIAHUPOBAHUE Ha OJMKANIIYI0 M CPEIHECPOUYHYIO mepcrekTuBy. [loaromy
coOCTBEeHHBI bH3Hec-IIaH JOJDKEH CTaTh HACTOJBHOM KHUTOM JUIS  JIFOOOTO
IpeATPUHAMATEIIS.

B ceromasmauii Bek MH(MOPMAIMOHHBIX TEXHOJOTHH CYIIECCTBYIOT COBEPIISHHO
JOCTYITHBIE TIPOTPAMMBbI, MO3BOJSIOMNUE 0€3 CHEeIUaTbHOW YKOHOMUYECKOW MOATOTOBKH
MPOU3BECTH BCE (PUHAHCOBBIC pacyeThl Il OW3HEC-TIpOoeKTa. Takyrd SKOHOMHYECKHU
JTOCTYITHYIO TTPOrpaMMy MbI CO3J1alid, €€ Ha3BaHue «Buptbu-Ilnan», Bce BO3MOXHOCTH
BbI HaiiieTe Ha caiitte WWW.Virtbiplan.ru.

CeromHs B KPHU3UCHOE BpeMs, IMPEANPUHUMATENIIM HEOOXOJMMO IIPOSBUTH HE
TOJIBKO 3HAHHWE PBIHKA, ITOTPEOHOCTEH KIMEHTOB, HO W YIOPCTBO, HACTOMYHUBOCTH B
MIPOJIBMIKEHUH U peajiu3allii CBOUX OM3Hec-uack!

3acayscennwtit 3konomucm XMAO-FOzpwvr, Buye-npezudenm TIIII XMAO-FOzpui,
zenepanvhulit oupexmop 000 «Koncanmunzoswtit yenmp A-+»

Kywnukoea Tamovana



