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«HALLH YCJ/IYTH -
BALI YCIIEX B BU3HECE»

KoHca/iTUHrOBas rpynmna «A+»

COCTOHUT U3 KOMIIAaHMM:

000 «KoHCa/ITUHrOBbIN LEeHTP «A+», pa6oTaeT Ha pbiHKe XMAOQO-KOrpa

c 2003 roaa,
000 «KomnaHusa «A+» - 60J1ee MoJIoAO€ IpeANpuUATHe,

O0AHAKO paﬁo'ralo'r Y HaC TOJIBKO KOMINIETEHTHLIE ClIeua/INCThI.

MbI roTOBbBI K COTPYAHUYECTBY B 06/1aCTH YIIpaBJIeHY€CKUX TEXHOJIOTUM,
¢uHaHCOBOr0 KOHCA/ITUHIA, GYXraJITepCKOro ayrcoOpCuHra v
o6pa3oBaTe/IbHbIX MEPONPUATHH.

YT06b!1 BBl MOI/IM N03HAKOMHUTRLCA C HaLIe# JeATe/IbHOCThIO,
npejacras/id Bam Ham

NHpopMaLlMOHHBIN IPOCHEKT

Cmapwuii ynpasasiowuii napmHep KoHcaamuH20801i 2pynnul «A+»
KywHukoea TamvsaHa As1ekceesHa
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OCEIOBIEICETAN R ICEIISINESIC OB
[NOHICATIIEITOEOH NN DVATITIE RIAES




S gnDElt]/‘EH‘-{ECKJLJ ISO

HaNozobbio KOHCOMNMuUHZ

NapmHepbl "PeePiee (DUHCIHCDDI:;I

D

S

Hawa muccusa :

«[IpogheccUoHanNbHO U Ka4ecmeeHHO npeoocmasname
creyuanu3uposaHHble 8Uudbl KOHCAAMUH2a U 6u3sHec - ycayau, OpUeHmMuUpyAacs

HA 00/120CPOYHbLIE OMHOWEHYA € KAUEHMAMU U NApMHeEPAmMu» J
| Knioueenie ¢hakmopbi ycnexa l
- -
KomMmmiekcHoe

b

e:{:c](])(]: :::::g o¢ BeicokonpogeccuoHa/ibHbIE COnpoBOXKACHHE .

J\OTOBOPEHHOCTeH KOHCY/IbTaHThl, BHeJpAOIe A€ATE/IbHOCTH IPpEANIPUATHH

KomuaeHIMabHbE HOBbI€ TeXHOJIOTMH B 06/1aCTH MaJioro 6u3Heca
ynpaB/ieHHsA U Gu3Hec- (oT perucTpanuu Ao BejeHus
KOHCY/IbTalluM, HaJexKHas NJIaHMpPOBaHUA Gyxrarmepckoro yuera u

akcnepTusa (aHaaus ®X/1) aZIMHHMCTPUPOBaHUA)




ynpabnexy

= 0 KOMMAHUM KOHCAJITHHTOBAS
it TPYINIA A+

KoHCaaTHHTOBBIN 000 «Kommnanug
LHEHTP «A+» «A+»

Ynpaeaenueckuii duHaHcoswlll,

KoHcaMmuHe; Ha/10208b11 UT-peweHus;
busnec- KOHCa/1muHe, O6pa3oeames1bHbIll

npoeKmuposanue; 6yxzamepcKull KOHca/imuHe
aymcopcuHe

CCN1e008aHUA PBIHKA

HIMpoKUi CHEeKTP KOHCAJITUHTOBBIX YCJIYT B 06/1aCTH yNIpaBJIeHMsI KOMIIAHMEH, KOTOpbIe
JAa0T BO3MOXKHOCTb YBEJIMYUTDh NMOJIyYeHHUE JONOJTHUTENbHON NPUGBIIUA U
MMHHMMHU3UPOBATh 3aTPaThl KJIUEHTOB .

F'n6oxocTb U HHANUBU/, aJIbHbIN nmoaxoa K ﬂOTpEﬁHOCTﬂM 3dKAd3YHUKOB U K/IMEHTOB.




ynpabneryYeckud

OcCHOBHa#A LeJb AeSITeJTbHOCTH -
VAOBJIETBOPEHHE NOTPEGHOCTEH
OpraHU3alMi U IpeANPUHUMATEJIEH B
KOHCY/IbTAlUOHHBIX,
WHGOPMAIMOHHBIX U GU3HEC YCIyTaX.

DL KOHCOAMUHZ - _C
churnaHcobbiu

Tlodeawreas oxpyanoro Konkypea
Wyt Tosap KOrprs —2011»

AUITIA0OM

HATPAXKAAETCH

"
000 «KOHCAJT

000 «KOHCAATUHIOBBI
LIEHTP «As»,
. XAHTH-MAHCHMACK

NOBEAMTEAL KOHKYPCA
«AVYIIUI TOBAP IOTPBI — 2011»

Grnarodapcmbernnoe

nncemo
000 «<Koncarmunrobus yenmp
<At

3a noddepofeky 6 oprannaynn
. npobedensnn
oxfcer00noro 1opodckoro konkypoa
< Ipedupunnmamens 100a 2011




ynpabnes4Yecku

0 KOMMAHUU

10 KOHCO/IMUH2 3
chuHaHcobbiu

Obwecmeo
(o QZRQHM‘IBHHQﬁ omeemcmeeHHoOCMbo
«KOMIMAHUA «A+»

EAEE BY SR BB BR A

TexHonoruyeckue

MarteHTbl, NUUeHaun, WHHOBaUWW

ppaHWnabl 1 T. 4,

BuaHec1 [— = bBusHec?2 I::> BuaHec 3

HeTexHonoruyeckue
anasnqueCKoe o T Bvioseiis
HOY-XAY Heaas ucumblin
KOHCaNTUHM
BusHec 1 ﬂ Erances
\/
BusaHec 2

IloctaHOBKa U
cepTUPUKALMSA CUCTEM
MeHe/ )KMeHTa KayecTtBa ISO

s

a OpraHusanys 3KCIepTHO-

O & ' aHAJIMTUYECKHUX paGoT U

_ ® ' " 6U3HeC-IJIAHOB
t CJ L %)

Pa3pa6oTKa KOHLEeNLUH,
3 NMPOrpamMMbl pa3BUTHS

‘ OTpPaC/IH, KOMIIAHUM 7




B KoHcajaTHHIOBBIE YCJOYIH A
C/19r M=‘ g

KGHCcmr‘tvlqjuj—lajiLTqu)UHGHCC'E"D' e MaJIOFO 6H3Heca :

Opuauyveckoe
CONPOBOKACHHE:

MdUHAHCOBbIE busnec- perucTpanust
byxraiarepckoe u NMPOEeKTHPOBAHHE H peXNpHsITHIA,

KOHCYJbTAllUU U
HAJIOTOBOE JAUATHOCTHKA oopMiieHHEe [1OTOBOPOB
COCTaBJICHHUE

COIPOBOXK/IEHHE OTICTHOCTH X03AMCTBEHHOM 0 TeKyIei
NeATEeIHLHOCTH AeATEJbHOCTH,

MOAT0TOBKA JOKYMEHTOB
HA NOJIyYeHue cyocuami.

/

Hamm KoHCy/IbTaHTbI NPUMEHSIOT AU PepeHIuPOBaHHbIE MOAXO0AbI K MPeANPUHUMATEJII0 U 06eclieYUBaeT B3aMMOCBS3b BCEX
ynpaBJeHYecKHX 3a4a4. OT "o61ieii KapTHHBI " GM3Heca A0 NMOCTPOEHMS ONTHMAJIbHOI0 KOMILIEKCA BceX QYHKIMH
JAesTeJbHOCTH.

A

/

Iles1b — HAXOAMTH MPAKTHYECKOE PellleHre BCeX BUAOB MP06JIeM: 10 BONpocaM GUHAHCOB, CObITA, MPOU3BOACTEA, 3aKYIOK,
peopraHu3aluy NPoLeccoB, ONTUMUTHU3AMHU HAJI0T0006,/10K€HHUA ¥ B3aUMOAEUCTBUA C KOHTPOJIUPYIOIIMMHU U TN EH3UPYIOI[UMU
Lopranuaammmu.

-
MbI MO3KEeM MOJIHOCThIO B3Th HA Ce6s BeJEeHUue 6yxraJITepnn Balen KomnaHuw, MNOArOoTOBKY U CAAYY OTYETHOCTHU B COOTBETCTBUHU

kC 3aKOoHO/JaTeabCTBOM P® Ha AOI‘OBOpHOﬁ OCHOBE€, KdK ayTcopcep.
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YeJayru MajioMmy M
cpeaHeMy OM3HecCy Ha
HA4YaJIbHOM CTAAUU
pa3BuTUA

p

OdopmiieHune nakera JOKYMEHTOB /ISl perucrpanuu OusHeca

b
p

AyTCOpCHHT (BeeHHe) OyXraJTepcKkoro yyera

Ve w\‘;-““"\

Csoé geno!

KOHchII)TaIII/II/I HaAJ0roBoro KOHCyJbTaHTa

b
/

CocraBienue OuzHec-miiana u TIO npexnpusTus

b
/

OoOyuarmuii kKypc «Kak HayaTh 1 BeCTH CBOIl OM3HEC»
S

y
IHomomb B ogopMiIeHUH KAAPOBOW JOKYMECHTALMHU H

\\3al'IOJIHeHI/Ie HaAJO0roBbIX neknapaum”l




Hueckud  [SO)

MEHETXMEHM

'ﬁDﬂE3HOE

HOADZ0bBIO KOHCO QJUHUHCDDbIU ﬂuae”acm UKa aeﬂmeﬂb”acmu

npednpuamus. Ilpobaemul u peweHus.
[Ipo6iembl / PemieHus \

KoHcy/bTaHTBI HAaIIMX KOMIAHUH OKa)XyT Bam
KOHCAJ/ITUHTOBbI YC/IYTU - aHAJ/IU3 IKOHOMHUYECKHUX,
NPaBOBLIX, pYUHAHCOBBIX U OPraHU3aLMOHHBIX
acneKkToB GyHKIIMOHUPOBAHMS NpeANpPHUATHA.

PyKoBOAUTE/IU U aKIIMOHEPHI
KOMIIaHWHY NIepHOANYEeCKH
CTaJIKUBaeTCs C MP06AeMou
peHTa6e/IbHOCTU KOMIIAHMH .
Juarsocriuka 6u3Heca, IpoBeJeHHasA
npo¢eccuoHa/JIbHbIMU KOHCY/IbTAHTAMHU IIOMOKeT
BaM BbINTH Ha HOBYIO 3¢ PEeKTUBHYIO MOAeIb
AeATeJIbHOCTH (pa3BUTHSA) NpeANpUATHSA.

A He3aBUCUMBII aHA/IN3
duHaHCOBOH JeATETIbHOCTH
OTCYTCTBYET.

Hapsaay c BHegpeHueM
HOBBIX TEXHOJIOTUH,
3aKyloM COBpeMeHHOro
0060pyAOBaHUSA
HE06X0AUMO MPOBECTH
MO/JEPHU3ALMI0 CUCTEMbI
ynpaBJieHMS.

B pe3yibTaTe:

PykoBoauTe/ b IPpEeANPUATUHA U
COGCTBEHHUK NOJIyYaKlT OLeHKY «KKaPTHHBI
6U3Heca» U HeolleHMMble peKOMeHJaluu
[0 CTPYKTYype ynpaBJeHus, IOBbILIEHUIO

PykoBoaMTE/IM MpeANPUATHII 32
pelieHreM TEKYIUX NPOGIeM
He pacCMaTpPUBAKOT

MNEePCIIeKTUBHYIO

3KOHOMHYECKYIO0 3P PeKTUBHOCTH BeJeHUs 61131-1eca U ero

3¢ PeKTUBHOCTD AeATEe/TbHOCTH. HUHBECTULIUOHHOHU
NpuBJIeKaTe/IbHOCTH

KOMNaHUn




B0 MeHedxHeHm

O/1E3HOE

biU KOHCOanmu

byxzanmepckuu aymcopcunz — smo
oyxzanmepcKoe 00cayscueanue eauiezo
Ou3neca cmopoHHel opzanuzayueil,
Komopoe 6K14aem:

PpoSuKme:

uHaHcobbiuo
Kul

- ™

HOCTaHOBKy U BOCCTAHOBJICHHC 6yxra.J1Tepc1c0ro " HAJO0I0BOI0O ydera

p

OTYeTHOCTH B HAJIOTOBbIE Opratubl 1 CIICIIMAJTU3IUPOBAHHBIC (l)OHIlbI

Benenne byxrajarepckoro u HaJaoroporo yuera kommnanuu, UII

}

®duHaHcoOBOE KOHCYJbTHUPOBAHUE H OIITUMM3AIIMA BOIIPOCOB HAJIOr000/105KeHH S

Bbi200bl u npeumywecmea aymcopcuHza:

» JKOHOMUA cpeacrsB (Mnﬂnmnsamm pacxos0B Ha aJMUHUCTPUPOBaHHE, apeHAy oduca, Ha
OTYHC/IEHHE HAJIOTOB U B3HOCOB B GOH/bI C 3apaGOTHOM IJIaThl COGCTBEHHbIX PAGOTHUKOB. A TaK e

OprTexXHMKY, KAHIITOBAphl, CIPAaBOYHO-NIPpaBoOBbIe cucTeMbl / oT 600 80 950T.p./),
» ObecneyeHue 6ecrniepeboOHON paboThI;
» lapaHTHpOBaHHOE KauyeCTBO;

> KOH(l)I/I,LLeHL[I/IaJIbHOCTb (Hama KOMIIaHM S HeceT NMOJIHYI0 OTBETCTBEHHOCTD 110 B3ATHIM Ha ce6d
06s3aTe/IbCTBaM M NOANNCHIBAET COOTBETCTBYIOLee COMIallieHNe 0 Hepa3wialleHNU BHYTpUPUPMEeHHOM

\\ uHdopmanuu ) /
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KoHcaJ THHIOBbBIE YCJIYIH Il
cpeaHero ousHeca:

MbI rOTOBBI IPELOCTAaBUTD PaClIUPEHHbIH NAaKeT KOHCAJTUHIA, pa3/IM4YHble BUJbI
npodeccuoHaNbHBIX YCJAYT 10 9KOHOMUKE U YIIPaBJI€HHUIO.

‘/[[I/IaI‘HOCTI/IKa CHUCTEeM yIpaBJIEHUS MPEATIPUSATUEM; >
NC
» I pEHUHT Y, B T.4. KOPIIOPATHUBHEIE. P




uynpabnerYeckud

scnarMm’

a2 Hpocpanma «Canayus- punancogoe
0300poéneHue NPEOnPUIAMUAI»

Poccuinickas <Denepaliusi
XaHnTbl — MaHCHUHCKHE aBTOHOMHBLIH OKP
TromMmeHnckast oGiacTe

OTKPBITOE AKITMOHEPHOE C
<«COBETCKHME KOVMMYHAJIbHBLI

e NG S it B r°’ S s | Boccmanosaenue
t n/1amesxcecnocooHoOC
mu op2aHu3ayuu,
cmabuaudayuu
dsudiceHus1
(PUHAHCO8bIX
Nnomoko8 ¢ Ye bk
docmudiceHust
¢puHaHcoB8020
pasHosecus,
nocpedcmaeom
cocmae/ieHusl NJAaHO8
U Npocpamm
(PUHAHC08020
0300p08/1eHUA.

\ IIpedocmasseHue , IIposepka
KomnJekca yc/aye no docmosepHocmu
LEJIDb - cozdaHue aHA/1U3y OUHAMUKU ¢uHaHcosoU
803MONMCHOCMU 0151 PUHAHCOB020 omuyemHocmu,
npednpusmusi COCMOSIHUS 8bls18/1€HUE NPUYUH,
COXpAHUMb AUGO 3KOHOMUYECKU npensimcmeynwux
dusepcuguyuposams Heycmout4usblx passumuio u
ceoti bu3Hec. cy6oexmos cpednezo || gblpabomka
npednpuHuMamessc " pekomeHdayuli no ux
mea. \_ ycmpaHeHuro.

LS

r10'rpc‘6uoc‘rsan PBIH KA no’rpeGH'rencﬁ H BO3MOHOCTSIIMHM 1TOJIY U CE

OTACIIHBHO XOYUeTCsI OTMETHTEL BLICOKHI ypopBeHbL I1ipodec

«KOHCANITHHIOBBIH LIEHTP «A >, a TaK >K€ OTJIMYHBIC PEKOMEH /1ALl CHTHI
HanboJIee 3HaAYMMMBIX JILJIsI HAaC 3azaYd, B T.49. 110 IMOHCKY BHyl[DL.. ABOB 110 YBCJIMYUCHHIO
NPHUOBUIEHOCTH H JIOCTHIKEHHIO Ge3yOBITOYHONH paGoThI. = ,)

H.o reHepaiLHOro amupexKropa 13 (% 5 = // IIlecrace B.13.

BaMecTHUTEIIb IN'CHEPAJIBHOTIO JIMPEeKTOPA MO (PUHAHCAM M SKOH Kernmr 1O 3.

y 7%



ynpabnexsyeckud

= _OBbYYEHMUE

0200bIU0 KOHCOAMUHZ

G O6pasoBatenbHbIW KOHCANTUHT

TpeHuHroBasa
nporpamMma
Kypchl noBbilIeHU s
KopnopaTusHbie «IloBbILIEHH E
KBaiMpUKanuu A1
TPEHHHIH N0 Kypc «Kak HayaTh yIpaBJiIeH4YeCKHUX
CcnenuaancToB =
MOTHBaALUHU CBOW OM3HeC» Ka4ecTB
CTPOMUTEJ/IbHOI'0
nepcoHasjia pyKoBoauTesa
KoMmIuiekca lOrpel
WHHOBALMOHHOIO

npeAnpUATHSI»

CeMUHapbI - TPEHUHTH
1O ynpaBJIEHUIO
OM3HECOM

C 2009r. npoBeneHo
oosiee 70 ceMUHApOB -
TPEHHUHTOB I10 BeIeHHIO C 2010 ropa - Kypchr-
OusHeca, B TOM YHUCIE JAUCTAHIIMOHHOE 00y4YeHUe 110
KOPINOPAaTHUBHBIX NOBBILIEHUIO KBaJTUPUKALUU
COTPYAHUKOB CTPOUTEJILHOTO
KoMmIiekca XMAO-IOrpsbi

14




ynpabnerseckud  [SO

MeH

DEHHEHME;

odp
xanendaps

Mporpammbl KYPCOB NOBbIWEHNSA
KBa/IMPUKALUNN CNEeLNaINCTOB
CTPOUTE/IbHOWU OTPAC/IN;

cepmupuk
HON020DLI0 KOHCOAMUHZ
CeMuHapy) et (puHOHCOBbLIU

Syxzanmepckul

WHXXeHepHBbIE
U3bICKaHUSA

e Pa6oThI N0 BHINOJIHEHUIO:
reoie3an4ecKmx,
reoJIOTH4eCcKHX,
TUAPOMETEOPOJIOTHYECKHUX,
3KOJIOTHUYECKHX,
reoTeXHU4eCKHX U3bICKaHU

e Pa6oThl N0 06C/1€J0BAaHHUIO
COCTOSIHUM IPYHTOB
OCHOBAaHHMM 3JaHUHI U
COOpY>KEeHHH U AP.

rnyrem

LHMMOH O

O
FPoccwvis, €
Tenedgpo

MMM 86
<nn sq

P bespa
Ieperio/
fIraJicxKca
>> B

CCoros
orJiaiiig
FIC T I H
B aJsirid
rneprd
T O
Py JLE ¥
ILILSA o4
PO
HTPAJIL
1SS S8 = BNPs |
BO L T Y
MHACKOI
ST FHIOES <«
larrcriiid
oTraceinae
<HOCTE
VaeHMme
INIporp
N
s1sy
arrec
DITSK TP

K TpomTe s
gy

TQOOO0O0003I23, xoP-Cudr 34

X, SAO XMAMT BI-MANY

loaroToBka s

NPOEKTHOU ——
AOKyMeHTauHH IIICH MIC

 [IpoekTpoOBaHUE 3JaHUN
U COOpYKeHUM

e 06Cci1egoBaHHE
TEXHUY€ECKOro COCTOSAHUM
3JJaHUU U COOPYKEHHUH U

AP-

-
D3 =B
BamMms=a

L KauvecTtseHHOe noBblleHUue KBBWZ&HMM ]

> cocT
RG> X
LIS HIT)

> <K o¥rid
coTrTpy/
OoOpraxx

FrOHOME]

>TBCECTH

. OBIJIRA

151NV B

1O mTOopP

HITI <<

cTOB C
. B COO
KOMIIAa
e TBIPY
PBCIK, I
K pPamrao:s
renm Jimc
IKOCTPOY
HOI1

624, c

BO3M
TAacitTmM < J
no Y ITrBg

.<)r e

Tcapsina, 65
Te=a86.ru

CTpouTenbCTBO,
PEKOHCTPYKLUS,
KallUTa/IbHbIH PEMOHT

e CTpouTe/IbCTBO 3JaHUN U
COOpYyKeHH M

e YCTPOMCTBO HHXKEHEPHBIX ceTel U
CUCTEM

* Boino/siHeHUe 3JIEKTPOMOHTAKHbIX
pao6oT

 /IOopoKHOE AeJI0: CTPOUTE/IbCTBO
Aopor

e BoinosiHeHMe QYHKIMH 3aKa3yMKa-
3acTpoMmuka

¢ Cocras, cogep:xaHue QyHKIHHN
FeHepa/ibHOTO NOAPAAYUKA

NManm

15




_ynpabnexsLseckud
Hbll -~ =

PaboTbl n uccnegoBaHua
KOHCAaNTUHTOBOW FRYNNbl «A+»;

t‘: 3 Pa3pa6oTKa J0/IroCpOYHOi LieJIeBOoi IporpaMmbl «PasBuTHE CYyG'bEKTOB MAJIOT0 M CpeHero npeAnpyuHUMaTe/1bCTBa
Ha TeppuTOpyH I. XaHTbI-MaHcuiicka Ha 2011-2013rr 1 Ha nepuoj Ao 2015 roga»

Pa3pa6oTtka [IpoekTta «IpPpeKTHBHbIE MEXaHU3MBbI B3aUMOAEHCTBHSA MAJIOT0 U CpeJHEro NpeANPUHIMATE/IbCTBA,
BJIACTHU U CO061ecTBA XaHThI-MaHCUHCKOT0 aBTOHOMHOTI'0 OKpyra - «KoHcotuaanusi»

=
S— - M o
‘4 ApPKEeTHUHIOBbI€E UCC/IeJOBAHUSA PIHKA Pa3/IMYHbIX HaNpaBJieHU 1o 3aKka3amMm CMCII
‘ Jkcnpecc-aHa/IM3 PMHAHCOBO-X03AMCTBEHHOM JeATeJTbHOCTH MyHUIIMNIAJIBHBIX IPEANPUSITHHA ropoaa
XaHTbI-MaHcHlcKa

@ Paspa6orka Crparerum passurtus npeanpusatuii JKKX u niiana no ¢guHancoBomy o3goposiaeHno 0AO «CKC»

Cgoé geno!

«OnpejesieHHe NPUOPUTETHBIX HAaNlPaB/JIeHUH Pa3BUTHUA MAJIOT0 U CPpeAHEro npeAnpuHUMaTe/IbCTBa»

MOHPITOpI/IHI‘ AEATE/JIbHOCTHA MAJIOro M CpeaHero npeAanpuHuMaTe/JibCTBa ropoaa XaHTbI-MaHcHMCKa

f i ) Pa3pa6oTka u BHepeHue CHcTeMbl ypaB/JIeHYeCKOro yyeTa 1 610/)KeTUPOBaHUA HA CTPOMTEIbHBIX, CEPBUCHBIX U
‘ MHOTONnpo@uIbHbIX KOMIAHUAX

' _.,‘ZZ;’II/IaI‘HOCTI/IKa q)HHaHCOBO-X03HﬁCTBeHHOﬁ AeATEe/JIbHOCTH l'lpeAl'lpI/IHTlflﬁ HH]IIEBOﬁ NPpOMBIIIIJIECHHOCTH, CTPOUTE/IbCTBA

|
\y u KKX

& Ayaut u KoMiyiekcHas JMarHOCTUKA CUCTEM yIIpaBJIeHUA NpeANPUATHEM B OpraHMu3anyAaX pasHbIX Gopm

LY COGCTBEHHOCTH
@ Paspa6oTka JosrocpoyHoi nesiesoi [IporpaMmmsl
«Pa3BuTHe arponpoMbIlIJIEHHOTO KOMIIEKCA Ha TEpPUTOPHUHU ropoaa XaHTbl-MaHcuiicka Ha 2013-2015 rr.»
b
€ \Q‘ Bu3Hec-IpOeKTUPOBAaHUE AeATEAbHOCTH KOMIAHUNA pa3JuYHbIX oTpaciel, B T.4. START-UP
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[loagroroBka
MHBECTHUIINOHHBIX

OU3HEec- JIaHOB
Y [Ipe3eHTaluu

ynpabner4eckud

YC9rns-

MUHAOHC uf’lbm

NHHOBAIMOHHBIN KOHCAJITHHT

Hawu npeaonoXxeHua u KOMNeTeH

TpenuHru
<JIoBBIIIIEHNE

I paBJIEHYECKUX
A4yecTB
YKOBOAUTEJIA
MHHOBAIIMOHHOMN
KOMITaHHUH»

WX HUPUHT
M3Hec-
poleccoB
JIAHUPOBaHUE.
IpaBJIeHYECKUHN
yeT

PazpaboTka
OHL NI
POJBMIKEHUS
poAyKTa

(ycayru)

BHegpenue
HCTEMBI
eHePKMeHTa
ayectBa [SO.

[IpaBOBEIE,
MHAHCOBLIE,
aJIOrOBBIE
OHCYJ/IbTAlAH.

0/ICOTOBKa
OKYMEHTOB Ha
10JIydeHr e
IpaHTa, CyoCUUU.

OcHoBHasi 1eJb JAeATEJbHOCTH HWHHOBALMOHHOIO KOHCYJbTAHTA - JOCTpAauBaHUE
HEJOCTAIOIINX  3BEHHEB  HMHHOBAIIMOHHOMW  JEATENBHOCTH M CO3JaHHE  «HEMPEPBIBHOIO
WHBECTUPOBAHUS» MJId peadu3aliu BBICOKOA(D(PEKTUBHBIX HAYYHO-TEXHHUYECKHX IPOCKTOB M

YCTPpAaHCHHH HMCIOIMXCS Pa3pbIBOB B IICIIH.

HayKa B  TexXHOJIOTHM  E I[POM3BOJACTBO PBIHOK
17




JOcHOBHbIE NPUHUMNBI B paboTe ¢
KANEHTaMM

HONDZ0DLIO KOHC
npo
nap Hepbl B

- 4 N/ D

KoHcasiTuHroBas rpynmna «A+» ‘

IIPpUHAAJIEKHUT K Kpyry | MbI C1IOCOGHBI BBICTYNIUTh B ‘
KOHCAJITUHTOBBIX (l)l/IpM, KOTOpbIE KauyecTBe:

He TOJIbKO Jal0T (UHAHCOBBIE,

-«KOJIJIEKTUBHOT'0 MeHeKepa»
10 MPOBeJAEeHUI0
OpraHU3alUOHHbIX U3MEHEHUH,

ynpaBjeH4YeCKHe U HAJIOTOBbIe
KOHCY/IbTALlMM, HO U MPOBOJAT
JAUArHOCTUKY U BbIPa6aThIBAIOT

(A

pPEKOMeHaluH, KOTOpbIe -pMHAHCOBOro0 AaHAJIMTUKA AJISA
00ecre4YuBalT HE0OX0AUMBIe JJIs COGCTBEHHUKA KOMIIAaHU U
OpraHu3anuy U3MeHeHH .

) €

£ <oro3 Srpoutenein Krpu

/ \ ﬂ'loaTomy, no om3ssieam Mawux\‘--.=
MbI 6epeXHO OTHOCHMCSH K ‘ B AHEHINOG, N IREIROLAIIE
cJoxxuBmIMMca B Komnanuu HalleH NOMOIIbI0 MPOBOJAUTCA
TpaAULUAM, IO3UTUBHOMY peopraHusanusa 6M3Heca, OHA
ONbITY, EEHHOCTSIM. CONPOBOXKAAETCA
lpeaJiarasi peKOMeHAALMH 110 MHWHUMAJIBHBIM CHUKEHUEeM
yBe/In4eHUI0 3P PEeKTUBHOCTH B ($GUHAHCOBBIX Pe3y/IbTATOB U
‘ KJIMEeHTCKOH OpraHm3anvu, Mbl 3HAYUTEJ/IBHBIM INOBBIINIEHUEM
JAelCTByeM He AomycKas 3P PeKTUBHOCTH, HAJEKHOCTHU
HapyumeHus npouneccos, Y ynpaBJ/IA€eMOCTH OGM3Heca
‘ OTHOINEHMH. ! nocJjie 3aBepiueHusi padoThl
\ \ KOHCY/IbTaHTOB.
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e TGS MK ALIAA Haww nyeavsauuu

HOADZODLIO KOHC anmuH

=
KOoOHCOAamuHz " rpunUHLDEJblu
Oyx=ammen

@ breTcd Jiv B Bac )KuJjKa npeanpuHuMareid, xkypHas FOrpa_11. 2010r.

Bomnpocel ynpaBaeH4Yeckoro koHcaaTuHra, busHec KoncyabranT FOrpa_Ne4

3ayeM Hy»KeH ynpaBJyeH4YecKul yyeT,_busHec-KoncynpTanT lOrpa_mapt 2011r.

[IpegnprUHUMATENBCTBO POCCHY B YCI0BUAX PE3KO-KOHTHHEHTAILHOTO KIUMAT, U3 KHUrU T.A.KymHukoBo#, busHec-KoHcyibTaHT
HOrpa_ centsi6pn 2013r.

Kak caenatb genbru, MogepHusupyu sto..,_'azeta HoBoctu 0Orpei_04.06,28.10.2010r.

Hasioru 2011 roga - HoBbiM kpu3uc aJsa CMII,_CoopHuk KonbeHnpenuus_maun 2011r

HeT pa6oTs! - HauHu 6u3Hec, XKypHaua IOrpa_mai 2010

HoBblil KHyT 6e3 npsaHuKa, KypHas_lOrpa_sHBapp 2011

O Tex kTO npopoc ckBo3b achanbT,_KypHas busznec KoncysnbranT H0rpa_Ne4_despasb 2011

[Ipu3BaHue - co3ugath, KypHan lupektop -Ypan_Ne2(58) 2011

CnyctuTe dpaHTasuio ¢ noBoaka, »KypnHasa KOrpa_mai 2010

Ycnewmnbiv 6usHec,_KypHau HOrpa_mapt_2011

«KTo ectb KTOo B POCCUW»,_ http://www.wiw-rf.ru/members/person_136758.html
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menedo

CepmuuduIK

KOHCO/ZITTIUuH = °°2=c

Syisce=on

neEoCKus

Hawu KaneHTbl

Hawwu napTHepbl

000 MH$popManMOHHO-KOHCYIbTAllMOHHbIN LIeHTp «TexHoioruu
3HAHHUWN»

)
e MVYII «BogokaHaJs»

* 3A0 «XaHTbI-MaHcHICKreopHU3UKaCEPBUCH,
e 000 «OducKommiaekT»

e 3A0 «lOKocreoy,

e 3A0 «CTpOHMMOHTaX»,

e OAO «XaHTBIMaHCUHUCKHEDTENPOLYKT,

e AHO «Mnoteynoe arenTctBo XMAO-IOrpbI»,
e MIIL] «xMOHUTOPHHTY,

e AY «TexHONapK BbICOKUX TEXHOJIOTHUI»,

¢ 000 «MosoKO»,

e 000 «CepBucHas HedpTsaHasa KommnaHus».

e npepnpuHuMartend XMAO-IOrpsr .

ToproBo-npombliiieHHad najaata XMAO- HOrpsl,

YnpaBisieHHEe 9KOHOMHYECKOT'0 Pa3BUTHUS U HHBECTHUIIUI
aIMUHUCTpPALMH T'. XaHTbI-MaHCcUiCKa,

AY «TexHONapK BbICOKHUX TEXHOJIOTUI»,

000 «OxpyxHOM GU3HEC-UHKYHATOP» ,

000 « [Ipaiic» r. HedpTeroranck (oL,eHOUYHbBIE YCAYTH),

000 «Bbusnec-IlapTHep» r. TioMeHb ( ayAUTOPCKHUE YCIYTH),

CPO Coto3 CtpouTeneit IOrpel

«UTH - O6pa3zoBaHue» r. Cypryr,

b

Yl r.Hsaraus,

b

000 « [Iporpecc u ka4ecTBO» I.MOCKBa,
b

000 «baza» Bpamac rpymnmna» r. Cypryr,

9

000 «Meranosauc» r. HaraHs.
=
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HPOpPManHOHHO-KOHCYAbTAaMHOHHB X eHTP HALL NAPTHEP

EXHOJIOTHUW 3HAHWUN

HUKI] «TexHosoruu 3HaHU» co34aH B 2012 roay B ne/isiX BHeApeHUA HOBbIX POPM OKa3aHUA
KOHCY/IbTallMOHHBIX U UHPOPMALMOHHBIX YCJAYT, OCHOBAHHbIX HA pa3paboTKe U NpeJ0CTaB/JIeH!H B On-

) e e

Pezyasmambl:

=  |[{criosib30BaHK e HOBBIX TEXHOJIOTUHY = JKOHOMUA U
JIOCTYIIHOCTb
Mcrnosib30BaHUE NOJIYYEHHBIX 3HAHUU B
« / TPAaKTUYEeCKOU [AeATeJbHOCTU IpeAlpuHUMaTeser
CoBpeMeHHOe TeXHOJIOTUYHOE , OpraHru3alMOHHOE
M MporpaMMHoOe o6ecnequHe




,xm[mt EHYECK
JHCOAMUHZ0 HII

I—l E H T P A +v Hawu npunyunut

IIpodeccuonanusm u
OTBETCTBEHHOCTh

OpHeHTUPOBaHHOCTh
Ha pe3y/IbTaT

DYHaHCOBBIU ayTCOPCUHT,

o YnpaBJieH4eCKHUH
00yYarUU1 KOHCAJITUHT

KOHCAJITUHT
000 « KOMITAHUA «A+»

KoMIieKCHbBIN

o MNOoAX0A
000 «KOoHCAa/ITUHIOBBIA

LEeHTP «A+»

Hawu koopduHambl:
. XanTbl-MaHcuiick yia. Cryaenvyeckas A.27, opuc 504-516
TeJl. 8-34673-363790, 3636301, 363602

E-mail: A-kompani@konsalthmao.ru,
support@konsalthmao.ru

CAWT: www.konsalthmao.ru

P ot e®
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