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...Takum obpazom, mos udes 06 opeanusayuu busnec-
UHKYbamopa 8 okpyze 8ONIOMUNACL 8 dcushb, 6 2002 200y mbi
yoice cmpounu 30anue 0 9mo20 00veKma UHGpacmpyKmypol
manozo busneca. Ho, ocmanaeiueamvca ne xomenoco. Tym ouce

T.A. Kywnuxosa

KAK NMPOPACTH

NOSABULACH HOBASL Yelb - CO30aMmb KOHCANMUHSO8YI) KOMIAHUIO. CKBO3b ACOATST,

Koncanmuneosvie ycnyeu ona npeonpunumameneti CmaHO8UIUC gﬂﬂcuﬂegr;mm;enbcrso

NPOCMO HACYWHOU HEOOX0OUMOCBIO. PE3KO KOHTMHEHTANBHON
Koncanmuneosvie ycmyeu - >3mo  OemanvbHulii  aHAIU3 —

cumyayuu 8 Oenax npeonpusmus uiu Gupmsl, pazpabomka
aghpexmuenvix  pexomenoayull nNO  KOPpeKyuu  OaibHeuuux
Oelicmeuti 0/l NOBbIUUEHU (QUHAHCOBOU U YNPABIeH4ecKOU
agppexmusnocmu pabomuvl komnanuu. Koncanmumneosvie ycuyeu
NO3605I0M NOCMOMPENb HA CUMYAUUIO HA NPEOnpUsimuu co
CMOpPOHBL U OOJlee 836eUEHHO U 0OBEKMUBHO OYEeHUMb ee, YUMo 6
KOHEUHOM umoce Odem 603MOJICHOCMb NO  pazpabomke
ahpexmusnbix Mep, OmKpvlEaem HO8ble B03MOHCHOCHIU.

B mapme 2003 200a, nonyuus xpedum 8 DoHOe nooO0epixHCKu npeonpuHuMamenrsbCcmed,
omkpwil ceou 08epu 0nsi npeonpunumamenei OO0 Kowncarmuneoswiti yenmp "Ayoum naoc”
.OCHOBHbIMU BUOAMU €20 0esIMENbHOCMU USHAYATLHO ObLIU AYOUmMOpPCKUe, OYeHouHble YCiyeu,
NOMOWb 8 HANUCAHUU OU3HeC-NIAAHO08, OYXeaimepcKoe CONpPOBONHCOeHUe U BCEBO3MONCHbIE
KOHCYTbmayuu. B smom e 200y Ovlia nonyuyena auyensus Ha ayOumopcKyro O0esmenbHOCHb.
Oma Kommepueckas CmpyKmypa exice200Ho 6eild 0yxeanmepcKutl yyem u ayoum 6 HeCKOJIbKUX
0eCAmKax MAIblX U CPEOHUX KOMNAHUSX 8 20pode Xanmul-Mancuiicke u 3a e2o npedenamu.

B 2009 200y s npunsana pewenue yiimu ¢ ooaxchocmu CosemHuxka u, npocuumas ouzHec-
NIaH KOMNAHUU HA NEPCHeKMU8y, CMalad 2eHepalbHbIM OUPEKMOPOM KOMNAHUU 3amem U
yupeoumenem.

Hoesoe spems, mem bonee epems kpusuca ouxmyem ceou nozuyuu 6 ousznece. Ilosmomy mvl
nepecmompenu OCHOBHble NPUOpUMemvl O0esimeIbHOCMU KOMNAHuu. AKyeHm nocmasuiu Ha
yenyeax 6 obnacmu  ynpasieHyeckoeo u  odyuaroweco Kowcaimuueda. B cesasu ¢ smum
nepeumeHoganu Komnauvuio. 4moovl Hawum KiueHmam OblI0 NOHAMHO. YMO CHEeKmp YCiye
00CMamoyHO WUpoK, 4mo Haswvieaemcss om Oykevt A 0o A, mazeanue 6vibpano npocmo -
Koncanmuneosuwiii yenmp "A+".

A Oanee Ovbliu B6e0eHbl HOBble NPOSPAMMHbBIE HNPOOVKMbL, paA3pabomaHHvie Hauletl
KOMAHOOU, maxue Kax:

Breopenue Cucmemnuvix mexnonoeuil Koumpoiiunea, Paspabomka u enedpenue cucmemol
or00ocemuposanus; Ilocmanoska Ynpasnenueckoeo yuema u agmomamusayus e20 HeOpeHUs;
Ckopas 1opuduueckas nomown OJisi Manoeo, cpeoneeo 6uzneca;, DUHAHCOBBLI AYMCOPCUHS,
Ilpoexkm  "Canayus"  (Boccmanoenenue u  MOHUMOpUHE — (PUHAHCOBO-XO3AUCMBEHHOU
desmenvrocmu), Ilpoepamma "Hanozoewvii adsoxam”. Obyyarowuii KoHcarmuue npeocmasiet
KAK YenblMu npocpammami, maxk u ceMuHapamu-mpeHuHeamu no eedenuro ouzneca. He 3abvinu
Ml u busnec - npoexmuposanue u sxcnepmu3y npoekmos u Ilpoepamm.

Bce smo noszgonum Komnanuu ¢ nepcneKmueol cmompemv 6 0yoywee, a KIueHmam u
napmuepam 6 nuye 8blCOKOKIACCHLIX KOHcyibmanmos Koncanmuneosoeo yenmpa "A+" umemso
HAOEHCHBIX NOMOUJHUKOB.

U oesuz muvl evibpanu ne cayuarnvii: "Hawu ycmyeu - Bawu osmodxcnocmu ona pazeumus
ouszneca. Mol pabomaem ona Bac, umobwvl mup cman ayque, a Bawe oeno ycnewnee"



