« Unpofnerqeckul

bHEU KOHCANMUHZ

LUEHTP

HONoZobblL KOHCOAMUHZ

OUMCOPCUHZ : 1111_JHEIH|i[|E|t.|E]

U

Pa6oTbl M Mcci1e10BaHUS], TPOBeEICHHbIC
KOHCAJITHHIOBOM TPYNIION «A+»

¢ 2003 no 2008 rox — ocHOBHOI! BHJ JesTeNbHOCTH Ayaut. Brito mpoBeaeno 6onee 70 AyauTOpPCKUX
NPOBEPOK OpTaHU3aLMK U NPEANPHUIATHI pa3HBIX POPM COOCTBEHHOCTH.

2009r.

1.MapkeTuHroBble uccieqoBaHuss “MOHUTOPUHT CYOBEKTOB MaJloTO M cpeqHero Ou3Heca B XaHTHI
MaHcuiickoM aBTOHOMHOM Okpyre-tOrpe B pa3pe3e MyHHIUIIAIBHBIX 00pa30BaHUN".

2.®opmupoBanue IIporpammel PO maptum «Epmnas Poccus» mo moamepikke pas3BUTHS Majloro U
cpemrero OmszHeca B XMAO-HOrpe - «KoHcomumanus». 3. BU3HEC-TIPOSKTHPOBAaHUE NEATCILHOCTH
KOMITaHUI MaJIOTO U CpeHETo OM3Heca pa3NMyYHBIX oTpaciei, B T.4. START-UP.

4. AynuTopckue OTYeThl. AYAWTOPCKHAE NPOBEPKH OpTaHM3AMH W TPEONPHATHH  pasHBIX ¢(opM
COOCTBEHHOCTH.

2010r.

1.Pa3pabotka [Iporpammer «<Pa3Butie Manoro u cpeJHEro NpeANnpHHAMATENbCTBA Ha TEPPUTOPHU TOPOIa
XanTb-Mancuiicka Ha 2011-2013 roxsl u Ha mepuox no 2015 roma». 2.Paspaborka Konuenmmn
«@uHaHcoBass Moaenb AY «TexHomapk BBICOKMX TEXHOJOTH». 3.MapKEeTUHTOBBIE HCCIEAOBAHUS
«AHanmu3 pBIHKA M TEXHOJOTHH yTWIHM3AIMH TBEpAOOBITOBBIX OTX0J0B B Poccum». 4.MapKeTHHrOBBIE
uccnenoBanusi  «MccrnemoBaHMs CErMEHTOB pBIHKA LIEMEHTA M ONpPEAETICHUE KOJNWYECTBEHHBIX
nokasatesei mo ceipbeBoii 6aze YPDO». 5.Paspabotka u BHenpenne CucTeMbl YIPaBICHYECKOTO ydeTa
1 OIOPKETHPOBAHMS HA CTPOUTENFHBIX, CEPBUCHBIX U MHOTONPO(MUIBHBIX KOMIAHUSAX. 6.AyIUTOpCKUE
NPOBEPKH OpPTraHW3aIMii W MPENNpHATHH  pa3HbIX (GopM cOOCTBEHHOCTH. 7.BU3HEC-TpoeKTUpOBaHHUE
JesITeIbHOCT KOMIIAHUK Majloro M CpeAHero Ou3Heca pasiMyHbIX oTpaciel, B T.4. START-UP.

2011r.

1.MapkeTtuHroBble ucciegoBaHus:  <Pa3BUTHE CyHOXOAHBIX NEPEeBO30K Ha 0Oa3e amMQpUOMIHBIX
MaJOMEpPHBIX CymoB Ha BozmymHoW mnomymke «CK-10», Ha Tepputropuu XaHTHI-MaHCHIICKOTO
aBTOHOMHOTo oOkpyra lOrpel B paiioHax c 3aTpyAHEHHOH TpaHCHOpTHOW cuctemoir 2.PazpaboTka
Crparerun pas3BuTHss KoMMyHaidpbHoro komiuiekca T. CoBerckuit XMAO-HOrpa. 3.Dunancoas
JUarHOCTHKa U pa3paboTka [lnana ¢punancoBoro oznoposienuss OAO «CKC»

4. JlmaraHoctuka (PMHAHCOBO-XO3SHUCTBEHHON ACSITCIIEHOCTH MPEIIPHATHI MHINEBONH MPOMBIILICHHOCTH.
S5.Aymur u KoMriuiekcHas AMArHOCTHKA CHCTEM YIPABICHUS MNPEANPHATHEM OpTaHU3alfil |
MpeanpuaTuid  pa3HbIx GopMm coOcTBeHHOCTH. 6.Pazpaborka u BHenmpenue CucTeMbl YIIPaBICHIECKOTO
yueta u OromketupoBanust B OAO «MIILD. 7.busHec-IpoeKTUpOBaHUE ACATENLHOCTH KOMIAHUN Maioro
U cpeIHero Ou3Heca pa3IMdHbIX oTpacieH, B T.4. START-UP.

2012r.

1.0Oxcnpecc-ananm3  (UHAHCOBO-XO3SIMCTBEHHOW ~ ACATCIBHOCTH M IyTH  IpeoOpa3oBaHUsA
MYHULIMMAIBHBIX ~ OpeAnpuATHil Topona XaHTe-MaHcuiicka <«YTpaBleHHE TEIUIOCHAOXKEHHS |
WHKEHEPHBIX ~ ceTelr, <«MyHHUIMNIAIBLHOE  BOJOKAHAIM3AIMOHHOE TNpenmpusaTuer. 2.Pa3paboTka
pexoMenaanuii “MyHUIMNANBHAS CHCTEMa YIPaBICHUS M MOACPHU3ALMS MPEeINpUsITUI Topoaa XaHTbI-
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Masncuiicka u ctparerud mnoBbiieHus: 3¢ ¢extuBHoctr ynpasienus KKX ropoma». 3.[lpoBencHue
ucciuenoBaHuss <«MOHUTOPUHI IIPUOPUTETHBIX HANpPaBICHUH JAEATEIBHOCTH MAJOr0 U  CPEIHEro
MpeANpUHUMATEIBCTBA TOpoAa XaHTh-MaHCHICKa»; COCTaBJICHUE MporHo3a pbiHKa pa3Butusi MCB.
4.ITpoBenenne pabor mo JIMarHOCTHKE CHCTEM YIIPABIEHHS MNPEINPHATHEM U aHAIN3 (UHAHCOBO-
XO3SIUCTBEHHOM [JesTenpHOCTH mpeanpustuii cuctembl JKKX r. Xaute-Mancuiicka. 5.MOHHTOpUHT
«OCHOBHbIE HOBalMu pedOpMbI HATOTOOOJIOKEHUS Ui Majloro M cpenHero OmsHeca. IlepcrieKTHBBI
2013 roga». 6.Pa3paboTka oOyyaromiero kypca «IpeHrHTrOBasi mporpaMMa HOBBILICHUS YIPABICHYECKUX
KayecTB PYKOBOIMTENS HHHOBALMOHHOIO MNPEeaNpusATHs». 7.Bu3Hec-mpoeKkTUpoBaHUE NESITEIbHOCTU
KOMITaHUH MaJIOTo U cpelHero OM3Heca Pa3IUYHBIX OTpaciei.

2013r.

1.Pa3pabotka monrocpouHoi nemneBoit I[Iporpammel «Pa3BUTHS arpoNpOMBIIIJICHHOIO KOMIUIEKCA Ha
tepputopun T. XauTb-MaHcuiicka Ha 2013-2015rr» u npesenranuu [Iporpammer. 2. Pa3zpaboTka
TpeHUHroBo# mporpammbl “Kak Hauath 1 3¢ddekTuBHO BecTu cBoil OuzHecr. 3.Pa3paboTka HOpOKHON
kapTel <IlyTeBoAWMTENh HAYWHAIOIMIETO mNpeanpuHuMarens». 4.Paszpaborka Ilmama «MomepHu3amms
nestenbHocTH OAO  «PpibokomOunat. S.IIpoBeneHue COILMONOTHYECKHE HcchaeqoBanus «V3ydeHue
MHEHUS MpelIpuHUMAaTeNeil IO BOIpOCaM OCYLIECTBIEHUS IIPOBEPOK KOHTPOJIbHO-HAI30PHBIMU
OpraHamMy Ha TEppUTOpUH XaHThI-MaHcHiCKOro aBToHOMHOTO OKpyra-tOrper. 6.1IpoBeneHne oLeHKH U
aHanu3a (PUHAHCOBO-XO3SHUCTBEHHOM NEATCILHOCTH MPEANPHUATHI TOCTHHHYHOTO X03sicTBa. 7.busHec-
NPOCKTHPOBAHKE ACATENLHOCTH KOMIIAHUH MaJIoTO M CPeJHEro OM3Heca paszIHyHBIX OTpacieH, B T.4. B

yCJIOBHAX AuBepcH(UKALMU  aesarenbHocTd. 8. IlposeneHo 18 ceMMHAPOB, TPEHMHIOB MO PA3BUTHUIO
MPeINPUHAMATENFCKOTO TIOTeHIINAaa

2014r.

1.IlpoBeieHre MapKETHHTOBBIX HCCIIEIOBAaHHMA O HampaBieHUsM: «O030p phIHKA MPOU3BOJICTBA MOJIOKA
U coctosiHue MonouHoi oTpacinu B XMAO-IOrpe»; «PazButue pslHKa CTpOUTENBHBIX MaTepranoB YPDPO
1 XMAO-IOrper; «Co3gaHue JOTHCTHYECKOTO KOMIUIEKca B T. XaHTeI-Mancwmiicker. 2.IIpoBeneHue
uccnenoBanuii «O030p pBHIHKA MPOAYKTOB OHJAWH Om3Hec-mpoekTupoBaHus B PO u XMAO-FOrper.
3.Pa3paborka konmenmuu «Co3mgaHre HEKOMMEPUYECKOW OpraHm3anuy “XaHThI-MaHCHHCKUi busnec
ITapk». 4.Pa3paboTka MeTomuueckux pekoMenaanuii <Ilamsarka o Bugax, GopMax, yCIOBHSIX MOIICPIKKU
JUISL pa3BUTHS TPESANPHUITANR W TPENNPUHUMATENICH  arpONpOMBIIIICHHOTO Komiuiekca HOrper.
5.IlpoBenieHne aHanu3a (DUHAHCOBOW JEATEIBHOCTH  IKHBOTHOBOIYECKOrO KoorepaTuBa <PoguHar.
Boccranosnenune Oyxranrepckoro yuera. 6.[IpoBenenne oueHk 1 aHann3a (UHAHCOBO-XO3IHCTBEHHON
nestenpHOcTH mipennpuiatus OAO 1. XaHTeI-MaHcuiick. 7. bu3Hec-TIpOoeKTHpOBaHHUE JEATESIHLHOCTH U
NPaKTUYECKUE CEMUHapbl KOMIAHWN Maloro W cpegHero OW3Heca pa3lu4HBIX OTpaciei, B T.4. B
YCIIOBUSIX AWBEPCU(UKALNN OeSTSIbHOCTH.

2015r.

1.0xcnpecc-ananmu3  huHAHCOBOW nesrenbHOCTH npeanpuatuii chepsr JKKX bepezoBckoro paiiona.
2.0nenka >ddexTuBHOCTH AesaTenbHocTH OKpykHOro busHec-mHkyOaTopa. 3.JlMarHOCTHKA CHCTEM
yIpaBjicHUs M aHaiu3 (PUHAHCOBO-XO3SMCTBeHHOU nestenbHocTH “MVYII <«BepezoBoHedTenpoayKT. 4.
CEPUS u3 12-TH MapKETUHIOBBIX MCCIIEIOBAHUH PBIHKA IJIs1 CyOBEKTOB Majoro OM3Heca B PasiUUHBIX
OTpacisiX IeSITeIbHOCTH Mo 3aKka3zy AY «TexHomapk BRICOKUX TEXHOJIOTH

5.AHanu3 GpuHAHCOBO - X03siicTBeHHON AestenbHocTH OAO. 6.BoccTanoBieHre GyXraarepckoro ydera
B O00O. 7.«Omnenka 3hPEKTUBHOCTH ACATEIBHOCTH TpencraButeabcTB OO0 «OxpykHON buznec—
Uuky6atopr. 8.MHTepakTUBHOE aHKETUPOBaHHME M MOHUTOPUHI JEATENHHOCTH CYOBEKTOB MAlloro M
cpemHero 6m3Heca ropoja XaHTel-Mancuiicka. @opmupoBanue [IporpaMMbl pa3BUTHS MajloTo OM3HECa B
ropoze. 9. buszHec-poeKkTUPOBaHUE ACSITEIHHOCTH KOMIIAHUI MaJIOro U CpeJHero Om3Heca pa3iuyHbIX
oTpacneit u cocrasienue TOO0.

2016r.

1.Pa3paborka MHBECTHIIMOHHOTO TacmopTa ropoaa XaHTeI-MaHcuiicka. 2.Paspaborka Konmemmmm
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co3naHug MHQOPMAIMOHHOTO TopTana ropoaa. 3.Pa3paboTka npaBui u GopM (HUHAHCOBOH MOAIEPKKU
MpeIIPUHAMATENBCTBA, llopsinka COmpOBOXKIACHWS WHBECTHIIMOHHBIX TPOEKTOB B pexnme «OgHOTO
OKHa». 4./lnarHocTuka OpraHU3alMOHHON CUCTEMBl M aHajdu3 (UHAHCOBO-  XO3SMCTBEHHOM
nestenbHocTH OAQO, ¢ OpPEIOKEHUAMH TI0 PEOpraHU3aluM ACATeIbHOCTH. O.Bu3Hec-nuarHocTrka
JIEATENBHOCTH NPENpUATHS U cucTeMbl ympasieHus npeanpustueM OAO u3 r. XaHTeI-MaHCHICK.
6.Ananmu3 u pa3paboTKka HOPMATHBHO-TIPABOBBIX aKTOB B IIENIAX CO3JaHUM CUCTEMbl MyHUIMIAIBHO-
UYactaoro IlaptHepctBa B MO ropon Xantel-MaHcuiick. 7.busHec miaH AeATEIbHOCTH KOMMaHUM
MAaJIOTO U CpelHero OM3Heca pa3NUYHBIX OTpacieil, B T.4. B yCIOBHAX JUBEPCU(UKALNU JEATSITbHOCTH.
8. MHBECTHLMOHHOE IIPOEKTHPOBaHME M pa3paboTka (uHaHCOBOM Monenn busnec-TIpoekta MO
omaroyctpoiictBy st OAO r. CypryT.

9. IpoBeseHo 15 ceMUHAPOB TPEHUHIOB IO PA3BUTHIO MPEANPHHUMATEIBCKOTO MOTCHIHAIA

2017r.

1.Pa3paboTka HOPMATUBHO-TIPABOBBIX aKTOB B paMKaxX MPOEKTHOTO ympasieHHs, J{OpOKHBIX KapT IO
mopTdennto MPOEKTOB, JYYIINX MYHHIMIATBHBIX TpakTik B MO ropox  XaHThI-MaHCHHCK.
2.]luarHocTiKa M aHanu3 (UHAHCOBO-  Xo3sicTBeHHOW AestensHocTd OOO w3 1. CoBeTckuid, C
NPE/TIOKESHUSAMU TI0 OI0/PKETHPOBaHUI0. 3. PazpaboTka HHBECTHIIMOHHBIX MPOSKTOB B 00JIACTH CO3AaHUS
MYJIBTHOPEHIOBOTO aBTOCAJIOHA M HPEANPHATHS NPUIOPOKHOrOo cepBuca. 4. MccnemoBanus «AHamu3
pbIHKAa TMPOM3BOACTBEHHO CKJIQJICKOM HEJIBMKUMOCTH B XaHThI-MaHCHUHCKOM aBTOHOMHOM OKpyre —

FOrpe» 5. TIpoBeneHre WHTEPAKTUBHOTO aHKeTHpoBauus (u3ydeHue MHEHUs TpeAnpuHUMaTeneit). 6.
MOHUTOPUHT IPHOPUTETHBIX HAMIPABICHUH pPa3BUTHA MAJIOTO M CPETHETO MPEeANpPHHAMATEIbCTBA TOpoia

XanTte-MaHcuiicka

7. Amnamutndeckas pabota “O00CHOBaHHE OPraHU3AMOHHO-TIPABOBON ()OPMBI YIPABIAIOMIEH KOMIIaHUH
MIPOMBIIIUIEHHOTO TEXHOTIapKa»

8. Busnec-mansl: «IIpunopoknoe kade Ha 24 MecTa ¢ MUHH-TOCTHHHUIEH ; «OTKpHITHE 3aBeCHUS
OBICTpOTO THMTAaHHUS B JEIOBOM IIeHTpe Toponar «Pasutme KpecThsHCKO-(hepMEpPCKOTO XO03sHMCTBA
«bormamka»

9. MapketuHroBsie nucciaenoBanus «O030p phIHKA TPOAYKTOB OH-JIAH OW3HEC MPOCKTUPOBAHUSI B PO n
XMAO-IOrpsr.

3a 2017 rox mMpoBEACHO 2 KPYIJbIX CTOJMA U 3 JEJOBBIX BCTPEUH, O CEMUHAPOB TPCHUHTOB IO
Pa3BUTHIO TIPEANPUHAMATEIHCKOTO MOTSHIIHATA.

2018r.

1. Pa3paboTka MHBECTUIIMOHHOTO OM3HEC-TIpoeKTa “Pa3BuTre (PUHAHCOBO-XO3HCTBEHHOMN JEATCIIBHOCTH
OAO «XanteiMancuiickCHOTopr» . XanTel-MaHCHIACK;

2. Pa3zpaboTka MHBECTUIIMOHHOTO TMpoekTa «OpraHusaius CUCTEMbl cOopa, TepepaboTKH U peatn3aiuu
JUKOPACTYLIMX TPUOOB M Arof B XaHTHI-MaHCHICKOM paiioHe”

3 Anamm3 OX]I, guMarHoctMka v m pazpaboTka cucteMbl yrpasieHus Ha OAQO «XaHTh-MaHCHHCKOE
aBTOTPAHCIIOPTHOE MPENNPUATHE?

4. Opraauzanus ¥ nposeneHue S kpyriasix crosoB it MCIT u OruetHo-BeiOOpHO#T KoHdepeHnimn
npeanpuHuMaTenel r. XanTe-MaHcHiicka.

4. Amamms: mporpamMmbl <Pa3BUTHE OTHENBHBIX CEKTOPOB JKOHOMHUKH B T. XaHTh-MaHCHIiCKe”,
Crpaterun COP r. Xants-MaHcuiicka 1o 2030

5. Paszpabotka: busnec-miana «Otkpeitie KOBOpKHHT 1ieHTpa B T. XaHThI-MaHcuiicke», JopokHOH —
KapTbl MApKETUHTOBOTO COMPOBOKACHHUS.

6. IIpoBemeHne cepun CEMUHAPOB B paMKax «BcemupHoit Henmenu npeampuHIMAaTeIbCTBA?

7. Pazpabotka nokymenrauu ainsi HKO, AHO, Bki1. npe3eHTalimoHHbIE MaTepHaIbl.
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2019r.

1. Oxkazanus yciyr Mo akTyaan3anud MHBECTUITMOHHOTO TTacIopTa ropoia XanTel-MaHcHiicka

2. Ananmu3 QUHAHCOBOU JEATEIBHOCTH MPEANPHUITAS ¥ SKOHOMHYECKOW 000CHOBAaHHOCTH TapHuda
apeH/Ibl MyHUIIUITATIBEHOTO UMYIIIECTBA

3. [IpoBeneHNIO MAPKETHHTOBBIX MCCIICIOBAHMIA B PAMKaX pa3pa00TKU MPOCSKTa HHAYCTPUATBHOTO
napka B XMAO-FOrpe

4. KoHCynmpTanlMOHHO-MH()OPMAIIMOHHBIE YCIYTH B popMe pa3pabOTKH TOKYMEHTOB JJIst
peopraHu3alui KOMITAaHUH ITyTeM MPUCOSAMHEHUS

5. Pa3paboTka HHBECTHIIMOHHBIX Ou3HEC-TPoekToB «CtpoutenbetBo BRP Lenrpa “Mamont Motope»
B I. XauTel-Mamncwuiick»; busnec-tian «Pa3BnekarenbHbIi KoMiuieke «Uptoimr; «Co3manne MOJUroHa
TBO» u ap.

6. Anams ®X]l u pa3paboTka CUCTEMBI YIPaBICHHS

7. OkazaHue KCIEPTHBIX yeiayr «OleHOYHBIH aHanu3 1e0uTopckoii 3anomkeHHOCTH AQ «YTCr n
MynurunansHoro npeanpustas 1911

8. AmanuTuyeckoe ucclefoBaHue: “MOHUTOPHHT U OLEHKA (PMHAHCOBO-XO3AHCTBEHHOM  JeATeNLHOCTH
MIT «XM I'DC»

9. DkcmnepTHBIE YCIYTH IO MPOBEICHUIO AaHATTUTHYECKOTO NCCIIe0BaHus: «/lnarnocTruka
YIPaBICHYECKOH JISATSIILHOCTA U OIICHKE (PMHAHCOBOT'O COCTOSIHUS TIPEIIIPUATHI TopoIar

10. Oxkazanue ycayr 1o pa3paboTKe HHBECTUIIMOHHOTO Om3Hec- miaHa “Co3Ianne MPeApUsITHS B T.
XanTel-MaHcuticke»

11. Pa3paboTka HOBBIX HANPABICHUHN MPOrpaMMBI «Pa3BUTHE OTAEIHHBIX CEKTOPOB YKOHOMHUKH B T.
XanTel-MaHcuiicke»

12. KoHcynpTaldOHHO-UH(POPMAIIMOHHBIC YCIYTH 10 DKCnepTu3e Bru3Hec — MPOEKTOB pa3IudHbIX
HaTPaBJICHUH JeATETEHOCTH

13. OpraHmauI/m " IPOBCACHUC KPYTIJIbIX CTOJIOB AJIA CY6’BCKTOB MaJIOTO U CPCAHETO OusHeca

CrieramcTaMu KOHCAJITHHTOBOM IpymIbl “A+» pazpaborano Gosice 99 Gusnec-mianoB u 30 TOO
Pa3IMYHBIX HAMPABICHUH JICATEIBHOCTH, MPOBeaeHo 6oee 90 ceMnHAPOB, TPEHMHIOB M BEOMHAPOB
JUTSI CYObEKTOB MAJIOTO U CPEJTHEro OM3HECa, BKIl. WHHOBAIIHOHHBIC KOMITAHUH.

Hamwm koopuHathi:
Te1.83467-363602,
r. Xautei-Mancuiick yi. TATAPUHA 1.65.
E-MAIL: SUPPORTOKONSALTHMAO.RU
Caiim: WWW. KONSALTHMAO.RU

T'enepanvnwtii oupekmop 000 Koncanmunzoewtii yenmp <A +»
Kywnurxoea T.A.
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